FEDERATION OF OLD CORNWALL SOCIETIES
Publications Committee

Blackwater Village Hall

1 Present Priscilla Oates (Chair), Nev Meek, Cora Buchanan, Anne Knight,
Terry Knight, Andrew Langdon, Nan Nawrocki

2 Apologies Merv Davey

3 Minutes of previous The Minutes of the Meeting held on were accepted as a correct

meeting record and signed. PO welcomed everyone to the meeting and

introduced new attendees. She pointed out that the session would
be recorded to help NN when compiling the minutes.

4 Matters arising There were no matters arising not on the Agenda.

5 Annual budgeting NM asked that the publications committee to be aware of their ALL
budget when considering new projects to make sure they keep
within the budget, and this may mean looking at different ways of
publication (for example, print on demand) to keep costs down,
although special projects can be taken to the executive for further
funding (eg Centenary Booklet). This excludes printing of the
Journal which is taken from general budget.

Committee to continue to keep budget items on the agenda.
Appropriate grants (eg Q Fund) could be sought.

Trying to increase sales of books would bring more funds into the
Committee’s account.

It was confirmed that Publications Committee does have its own
separate bank account, as well an NS&I investment account, but
this doesn’t accrue much interest. However it could be used to top
up funding for specific publications, to keep within budget.

AK to send NM leaflet about setting up a separate account. AK
NM is in the process of setting up a Federation-wide investment
policy to maximum investments.

6 Holyer an Gof ‘Carols of St. lves’ received a nomination and received a Certificate
as an acknowledgment of the nomination. Although the Centenary
Booklet ticked all the boxes it was entered into the biggest class
with lots of entries.

7 Future Publishing (a) Cornish Wrestling: a history

Programme Current situation is that the text has been set by the graphic
designer, but images will need captions, index will need to be done
and then final layout and page numbering completed. It’s too late
to get this title out before Christmas, suggested to aim for AL/TK
Spring/Summer 2023. Print quotes needed.

It was proposed to aim to launch it at the Summer Festival
Proposed by NM, seconded by PT

(b) Revising Publicity Leaflet

There was discussion about whether to revise the current format
or produce a completely redesigned and rewritten publication.




TK can tweak current leaflet, with new image on the front and
updated website and using more generic information such as
nonspecific number of current societies and contact email, leaving
a space on the back for individual societies to add their own
information. This was agreed.

Proposed AL, seconded by CB

To bring to the next meeting.

(c) Other

Art and Architecture of Cornish Methodism

It was agreed not to proceed with this due to potential issues with
image formats and copyright.

Ideas for other publications

There was a discussion around photography, which could be a
popular subject:

E A Bragg, a photographer working in Cornwall in early 1900s. NM
NM to contact someone he knows who is interested in writing
about Bragg to gauge interest.
CB mentioned an archive of newspaper photography collections
held at Krowji.
All to give some thought on possible new subjects and report back | ALL
at the next meeting.
Old Cornwall/Kernow Indexing the Journals PT

Goth

PT still prepared to index all the journals, but it would be next year.
He would mock up what it would look like to run past the
Committee (print and web based).

Sales

(a) Winter Festival Income
Total £479.70

- £143.86 books

- £114.83 second hand books and donations

-£175.26 SOR

- £45.75 choughs, pin badges, serviettes
(b) Gorseth
£564.79
(b) Stalls
Identifying possible volunteers
TK/AK pack stock (and gazebo if needed) at home before an event
and unpack and restock after the event. It was suggested:
- that local societies could take on the responsibility of setting up
stall/s.
- to compile list of potential volunteers to call on to attend various
events (not only OCS events)
- stalls to sell books and also promote membership.
Ideally NM would like to set up a central events team who would
organise county wide events and recruit volunteers (from local
Societies) to attend to sell books and promote membership.
Batches of books could be offered to local Societies to sell at their
local events on a profit share basis (50% of the profit was
suggested but the concept needs to be kept simple).
NM will send report for the next meeting




Proposal to think more about this subject and bring ideas to the
next meeting.

Proposed AL, seconded PT

(c) Meeting publicity requirements for our publications

Currently no Federation publicity officer. NM recruiting for various
roles including this one, and anticipates that this Committee may
need to do their own publicity for the time bring.

10 Storage for Stock and NM outlined the current situation of the Federation looking for
Equipment premises to purchase that would pay for themselves by being AL/TK
rented out and also be used for storage. /AK
11 Next meetings 10am Tuesday 14 March 2023
10am Tuesday 11 July 2023
Venue: Blackwater Village Hall
12 Any Other Business The subject of publicity (newspapers and social media) and ALL

education liaison was discussed after AK highlighted a recent
request for chough badges from St Just school for their John Harry
Award. Currently there is no-one within the Federation who is
responsible for wider publicity. Carry this item forward to next
meeting.




