Keffrysyans a Gowethasow Kernow Goth

Kovnotansyow dhe’n Guntelles Is-kessedhek Termyn a Dheu
Minutes of the Future Subcommittee Meeting

Held: 1030hrs Thursday 2™ March 2023 at Blackwater Village Hall

ITEM

NOTES

ACTION

FSM23.02.01

Attendees: Pol Hodge (PH), Lyn May (LM), Nev Meek (NM), Vanessa
Moyle (VM), Terry Knight (TK), Colin Roberts (CR)

Apologies: Bert Biscoe (BB), Kate Neale (KN)

FSM23.02.02

Minutes of 2™ February 2023 agreed.

FSM23.02.03

Matters Arising: -
Actions Completed: -
* The thanks of the subcommittee had been conveyed to RG
¢ Grant Scheme Guidance had been submitted and accepted
by the Executive, with a minor amendment.
* Award Scheme Form & Guidance had been submitted and
accepted by the Executive.
* Associates — The “offer” to Associates had been accepted by
the Executive.
Outstanding Tasks
* Task: Speaker List requires updating.
¢ Task: Social Prescribing — Research potential. (BB not
present)
* Task: Retrieve cup/award (Believed IPO Wadebridge OCS)

TK
BB

TK

FSM23.02.04

FOCS Vacancies: A schedule showing current FOCS personnel was
discussed. No suggestion to fill outstanding vacancies were
identified.

FSM23.02.05

OCS Recorder’s Statement: (draft document previously circulated): -
This document had not found favour with the Executive.

Agreed to re-draft, softening language, and providing greater
explanation.

Task: Re-draft

NM

FSM23.02.06

Associates & Affiliates: A discussion took place as to the distinction
between Associates and Affiliates. It was agreed that there was no
useful difference from the FOCS perspective.

It was decided that it would be preferable to just have one category
“Associates”, and that this would allow the FOCS to reach out to new
prospective partners.

Task: Draft position paper for Executive

NM

FSM23.02.07

Premises: The long discussion which had taken place at the recent
Executive meeting was discussed.
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It was suggested that it would be useful to provide a paper to those
preparing the prospective plans setting out the primary and
secondary drivers for the project.

Task: Draft Drivers Paper

NM

FSM23.02.08

Support for OCS:
* St Denys & District OCS — Further meeting held and
programme discussed.

FSM23.02.09

A.O.B.

FOCS Benefits: It was noted that at the recent Spring Meeting OCSs
had requested a paper setting out the advantages of the Federation.
The previous “benefits” letter was discussed and it was decided that
a new document would be prepared setting out the Fed “offer”
reflecting more recent thinking on the relationship with OCS.

Task: Draft document.

NM

FSM23.02.10

Date of next Meeting: TBA

Work in Progress
* GDPR Policies & Guidance Package (KN)
* OCS Safeguarding Policy Template (NM)
* FOCS Constitution: —

O
O

Update re Trustees (XRef: EM22.10.08)
Update requirement for accounts to be checked/audited.

* Risk Assessment Forms (NM)
* Equality & Diversity Policy (showing alignment with Public Sector Equality Duty) (NM)

Additional Work Required
* OCS Constitution Template
*  Procurement Policy

* Commitment to real Living Wage

* Environmental Sustainability Policy
* Investigate advisability of becoming CIO/CIC (XRef: EM22.10.04)
*  FOCS Archiving Policy

Version 1

02/03/2023

Page 2 of 2



