Constitution of the Federation of Old Cornwall Societies

The Federation of Old Cornwall Societies (FOCS) is a charity registered with the
Charity Commission No. 247283 and acts as the facilitating body to assist in the
charitable aims of its member societies.

1. Name
The name of the organisation shall be The Federation of Old Cornwall Societies
(FOCS) and the name of each full member society shall include the words Old
Cornwall Society and or Kowethas Kernow Goth.

2. Purpose
The purpose of the FOCS is to facilitate and encourage its societies to collect, record,
promote and publish all aspects of Cornish heritage and culture.
Including: -
a. the advancement of education by promoting, sustaining and increasing individual
and collective knowledge and understanding of Cornish history and culture.
b. the advancement of citizenship and community development
c. the advancement of the arts, culture and heritage of Cornwall
d. the advancement of amateur Cornish sport e.g., hurling, and Cornish wrestling
e. the promotion of harmony, equality and diversity

3. Objectives
The FOCS shall:
a) take a strategic lead in respect of Cornish heritage and culture issues;
b) promote the Old Cornwall movement, supporting the expansion and retention of
Societies.
c) provide training and assisting society officers in recording, publishing and
organisational skills as required by society Treasurers and Secretaries.
d) inform society members and the public of news, events, contacts and locations
through the Federation’s website.
e) regularly publish a journal.
f) guide, co-ordinate, facilitate, and promote the work of Societies which includes:
1) collecting, recording, and publishing information concerning Cornwall's culture and
heritage, to include Cornish history, topography, place names, folklore, traditions,
dialect, music, industries and similar subjects;
(i1) Protecting, recording and publicising the natural beauty and culture of Cornwall;
(iv) Encouraging the study and use of the Cornish language;
(v) Preserving Cornish antiquities and relics.
(vi) Caring for Cornwall’s environment and its wider ecology both on land and coastal
regions.

4. Powers
In order to carry out the charitable purposes, the FOCS has the power to:
a) raise funds, receive grants and donations
b) apply funds to carry out the work of the charity
¢) co-operate with and support other charities with similar purposes
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d) do anything which is lawful and necessary to achieve the purposes

5. Membership

Full membership of the Federation shall be open only to Old Cornwall Societies
established in Cornwall, adhering to the Federation’s aims and who have paid their
membership fees as detailed in Section 11 of this constitution. The Executive
Committee shall have the power to grant membership to any society so qualified.
Should the Executive Committee consider it inappropriate for any Society to become
or remain a member then the matter shall be referred to a General Meeting of the
Federation for a final decision.

Associate Old Cornwall Society Membership as defined in Item 22 may be granted
by the Executive Committee of the Federation to UK or foreign societies whose aims
accord with those of the Federation.

Affiliate Societies Membership as defined in item 23 may be granted by the
Executive Committee of the Federation.

6. Federation Policy
The Federation will be non-political, non-sectarian, non-discriminatory and operate a
policy of equal opportunity. The Executive Committee is responsible for the
production of all Policy Statements.

7. Executive Committee
The role of the Executive Committee will be to make decisions and authorisations
regarding the aims and objectives of the organisation and to decide on forward
planning. It will be responsible for liaison with the Federation Executive Officers
Sub-Committees and the Societies.

The Executive Committee will consist of the following Federation honorary officers

who will be elected at an AGM.

e President. (Three-year appointment)'

* Deputy President. (Three-year appointment)

* Secretary.

* Treasurer.

* Immediate Past President. (No election — Three-year appointment)

* Events Officer who will chair the Events Sub-committee.

* Heritage and Culture Officer who will chair the Heritage and Culture Sub-
Committee.

* Publications Officer who will chair the Publications Sub-Committee.

* Publicity Officer who will chair the Publicity and Promotional Sub-Committee.

* Five members without specific portfolio who will play an active role in the work
of the Executive Committee.

Serving the Executive will be a non-voting minute Secretary if required.

Dependent on need, the Executive may co-opt up to three members for specific
aspects.

If a matter requires a decision in advance of an Executive Meeting the President,
Secretary, Treasurer and two other members of the Executive Committee are

! See Section 8 regarding extensions to 3-year terms.
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empowered to make that decision providing always that retrospective approval is
sought at the next Executive Meeting.

Federation Sub-Committees
To support the aims and objectives of the organisation Federation Sub-Committees
will be set up or retained for the following:

* Events (e.g., organises OCS festivals and other events)
* Finance

e Heritage and Culture (leads on collecting, preserving and sharing aspects of
Cornish Heritage and Culture — i.e., existing recording roles — and organises an
annual workshop).

* Publications (publishes OCS Journal and books).

¢ Publicity and Promotional (publicises and promotes OCS and its activities using
traditional (television, radio, newspapers, magazines, newsletters, tax press and
other print publications) and social media (website, Facebook and other forms of
social media).

* The Future of OCS (maintains an on-going involvement in the changes within the
OCS movement).

* Archivist.
* Any additional sub-committee as required.

8. Nomination and Election of Officers of the Federation
Election of officers of the Federation will take place at the AGM. Nominations for
Executive positions must be submitted to the Hon Meetings Secretary at least four
weeks before the AGM. Each nomination must have the support of two members
from the Societies and must contain the written consent of the nominee.

The President, Deputy President, Hon Secretary, Hon Meetings Secretary, Hon
Treasurer shall be elected annually at the AGM.

The President and Deputy President shall not be eligible to serve for more than three
consecutive years.

The terms of office of those honorary officers subject to a maximum three-year
appointment, may be extended in extraordinary circumstances (e.g., National
Emergency - wartime, pandemic etc.). The term of office can only be extended by a
maximum of one year and only by a two-thirds majority vote at a General Meeting.

The President shall act as Chairman at FOCS General and Executive meetings and
functions when in attendance.

9. Recorders
FOCS Specialist Officers/Recorders
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The Executive Committee will appoint specialist FOCS Officers / Recorders who will
act as the business leads for their individual specialist subject areas e.g., dialect,
music, dance, place-names, etc.

These specialist Officers will sit on the Heritage & Culture Sub-committee and report
to the Executive through the Heritage & Culture Sub-committee Chairperson.

The role of these specialist officers will include: -

1. Providing a strategic and tactical lead for their business area.

2. Liaison with external organisations.

3. Leading projects.

4. Answering queries and providing advice on their business area.

5. Liaison with OCS Recorders.

10. Hon Life Vice Presidents
A General Meeting may elect to Honorary Life Vice President of the Federation any
persons who have rendered outstanding service to the Federation. Such persons will
automatically become members of the Executive Committee.

11. Trustees
The Trustees will be the President, the immediate Past President, and the Treasurer.

12. FOCS Meetings
All meetings should be physical meetings. However, in extraordinary circumstances
virtual online meetings can be held. Additional or interim® Executive Committee
meetings may be held virtually’.

Notification of Meetings & Circulation of Papers

The FOCS shall give notice of meetings and events: -

Festivals, Annual General Meetings, and principle Executive Meetings - 6 months
Extraordinary General Meetings, and interim Executive Meetings - 4 weeks.

Papers for consideration® at any meeting must be sent to the Hon Meetings Secretary
at least 2 weeks prior to a meeting.

The agenda, and any supporting documents for any meeting should be circulated to
appropriate attendees 1 week prior to the relevant meeting.

Executive Meetings

The Executive Committee will hold a minimum of two meetings per year. The
quorum required for meetings of the Executive Committee will be 30% of the
membership. All members have one vote, the Federation President or Acting
President will have a casting vote.

All fully paid-up members of the societies may attend an Executive Committee
Meeting as an observer. At the discretion of the Chairperson, such members may be
allowed a maximum of 5 minutes to address the Executive.

The Executive Committee may delegate decision making powers to the President,
Hon Secretary and Hon Treasurer to take emergency action if needed. Any such
action will be reported to the Executive Committee at its next meeting and subject to
its approval.

2 i.e., Those in addition to the two main Executive meetings.

® This may be more environmentally friendly, and also facilitate attendance for those who are unable
to travel.

* This may include papers for noting, information, approval, discussion, or requiring other
consideration.
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General Meetings
The Annual General Meeting will normally be held on the first Saturday in October
each year.

Extraordinary General Meetings may be convened by direction of the Executive
Committee as required. An Extraordinary General Meeting may also be called by the
member OCSs. An application for such a meeting must be made to the Hon Secretary
and supported by the written consent of a minimum of 10 Societies.

All fully paid-up members of the societies may attend General Meetings, but only two
members from each member society and members of the Executive Committee have
full voting rights. The Federation President or Acting President will have a casting
vote. The quorum required for a General Meeting will be the attendance of
representatives from 30% of the constituent member OCSs.

13. Financial Year
The financial year of the Federation will start on the 1% August. The Treasurer will
present audited accounts for the following Executive Committee Autumn Meeting.
The Executive Committee will then make recommendations to the AGM. The
Executive Committee is responsible for ensuring that the accounts are verified before
presentation at the AGM.

14. Membership Subscriptions
Societies should submit their Federation fee to the Federation Treasurer before the end
of June each year.

The fee submitted by a Society will be calculated as:
The Annual Charge per Capita x that Society’s number of recorded members in
the current year.

The Treasurer will advise all Societies of the Annual Charge per Capita as approved
the AGM.

The Associate Membership subscription will be determined annually by the Executive
Committee.

15. Insurance
The Federation requires that all member societies are covered by an adequate public
liability insurance policy. The Federation Treasurer will advise all societies of the
current cost for those using the Federation’s insurance policy.

16. Assets
The Federation’s assets are financial, publications, acquired or donated books,
artefacts, recordings, records, etc.

A record of deposited and loaned items shall be kept by the Hon Secretary of the
Federation and Hon Archivist.

17. Copyright and Copying of Assets
The Federation reserves the right to protect its assets from unauthorised copying.
Items may only be copied at the discretion of the Executive Committees. This
condition applies to all items owned by the Federation and items on loan to libraries,
museums, etc. The Executive Committee delegate joint action to the President, Hon
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Secretary, Hon Archivist and relevant FOCS Recorder when urgent action is required.
Such action will be reported to the Executive Committee at the next Executive
Committee meeting.

18. Publications
The publications of the Federation shall be the responsibility of the Executive
Committee following recommendations from the Publications sub-committee.

19. Liabilities and Loss or Damage of Members’ Property
All Societies must inform their members of their, or the Federation’s liability
insurance cover, as appropriate, and make a copy of the policy available as requested.

The Federation advises members that they attend meetings and functions of the
Federation at their own risks. The Federation cannot be held responsible for loss or
damage of members’ property.

20. Expenses of Administration and Application
The Executive Committee shall out of the funds of the Federation pay all proper
expenses for administration and management of the Federation. All expense claims
should be made within the current financial year and be accompanied by appropriate
receipts in accordance with procedures as defined by the Hon Treasurer.
After payment of its administration and management expenses and the allocation of
funds to the reserve as may be deemed expedient by the Executive Committee, the
remaining sums shall be applied in furtherance of the purposes of the Federation.

21. Changes to the Constitution

The Constitution may be amended by a two-thirds majority of members with voting
rights and present at a General Meeting of the Federation provided that 28 days’
notice of the proposed amendment has been given to members of the Federation and
its member societies, and provided that nothing therein shall authorise any amendment
the effect of which would cause the Federation at any time to cease to be a charity in
law, and provided further that no amendment shall be made to items 4 and 26 or this
item until the approval in writing of the Charity Commissioners or other authority
having charitable jurisdiction shall have been obtained.

An up-to-date copy of the Constitution is to be held by the Hon Secretary.

22. Associate Cornish Societies
These are societies outside of Cornwall that share the aims of the Federation and wish
to be part of the Federation, attend its festivals and events including those in which the
Federation has a presence such as the Gorsedh.

23. Affiliate Societies
These are societies in Cornwall that share some of the Objects of the Federation and
wish to work with the Federation with common aims, attend Federation functions and
meetings, by invitation, when appropriate.

24. Resignation, Expulsion and Refusal of Membership
Members of the Executive Committee are requested to give the Federation reasonable

notice of their resignation.

A member of the Federation or Member Society who is faced with expulsion may
appeal to the Executive Committee for clemency.
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25.

26.

Issue &

Any person who is refused membership of a Member Society may appeal to the
Executive Committee to reconsider their application.

Charitable Status of the Federation

The Federation is currently registered with the Charity Commission as a charity. It is
the responsibility of the Executive Committee to ensure that a copy of the accounts
and reports as deemed necessary by the Charity Commission is deposited with the
Commission no later than 10 months from the end of the financial year. A member of
the Executive Committee, usually the Hon Secretary or Treasurer, will be nominated
as the registered contact with the Charity Commission.

Dissolution of the Federation

The Federation may be dissolved by a two-thirds majority of the members of the
Executive Committee having made the proposition to a General Meeting of the
Federation where the decision may be carried by a simple majority vote having given
at least three months’ notice to member societies of the proposal. If a motion for the
dissolution of the Federation is to be proposed to a general Meeting this motion must
be referred to specifically when notice of the General Meeting is given.

In the event of the dissolution of the Federation the Hon Treasurer will having settled
all outstanding accounts donate all available remaining funds of the Federation to be
shared between member societies, or if none exist, to one or more charitable
institutions having objects similar or reasonably similar to those of this constitution as
chosen by the Executive Committee and approved by the General Meeting at which
the decision to dissolve the federation is confirmed. On dissolution minute books and
all other records and possessions of the Federation shall be deposited at the Cornwall
Record Office [now Kresen Kernow].
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