



To: The Summer Executive Meeting of the Federation of Old Cornwall Societies, 3/6/23 


Website and newsletter reports 


Website Report 


Since October 2022 I have been responsible for administering and maintaining the website with assistance 
and updates from across the Executive Committee and wider OCS base. A huge thank you to all who send 
me updated information, contact and committee details, programmes and events for inclusion on the 
website. 


On the administrative side of things, in May 2023, the domain name “kernowgoth.org” was transferred to 
the Krystal hosting account in order to tidy up some of the account arrangements. We now have two main 
accounts; the “kernowgoth.org” website hosting and domain name registration, which on a charitable plan 
is with Krystal, and the “oldcornwall.net” domain registration which is with Namesco and manages all the 
organisational emails.


Elsewhere we have been gradually reviewing and updating information, including the “Members’ Area” 
for OCS documents and templates, the “Find A Speaker” section and newsletters from Cornish 
associations further afield and overseas. 


OCS and FOCS Events


I feel that there could be a more streamlined way of adding and displaying Federation and OCS events to 
the website. I am investigating an alternative solution that would work a bit more like an event calendar, 
while keeping individual OCS’s programmes on their own pages. 


It has also been suggested that there could be a cut-off point or timescale for including events and items 
on the website (and in the newsletter). My feeling is that this could be helpful for reminding and 
encouraging OCSs to send over their posters and events, but I equally wouldn’t want OCSs to feel they 
have missed the boat if the cutoff passes. As things stand, I simply upload the posters/information as soon 
as is reasonably possible after receiving it.


I also wonder whether Federation and OCS programme events might benefit from being included as 
listings on the Cornwall 365 website. The basic listings can be added without cost, and listing here might 
broaden awareness of these events and OCSs to wider audiences. However this would come with a time 
cost.

 


Bookshop 


Publications Officer and Journal Editor Terry Knight has been adding and updating stock to the shop, 
liaising with me where necessary. Improvement of postage situation still needed; might be worth bringing 
in outside expertise for this as I am willing to try and figure it out, but I don’t have any specialist e-
commerce knowledge.


Next steps 
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Ongoing work on the website includes: 

• Broader review of website form and functions - eg:


• Ease of navigation

• Clarity of message, explaining how and why visitors should join their local OCS, 

• Signpost information for organisations interested in affiliation

• Others? More feedback/discussion needed. 


• Get new logo onto the site 

• Consider whether we need to establish a format for bilingualism - eg “Keffrysyans a Gowethas Kernow 

Goth” and “Federation of Old Cornwall Societies”

• Continuing to add relevant documents and templates for OCSs 

• Focusing on the bookshop and in particular addressing the postage issue  

• Mapping Methodism - this needs to be picked back up. 


Some possible solutions to these suggested improvements might come with a financial cost (for a plugin 
or subscription to a service for example). However, as the Federation is now saving money on the hosting, 
a small paid element to the website might not be too burdensome if it is felt that overall it would be worth 
it to improve functionality. 


If possible, it would be good to establish a small working group to gather more input on these and other 
other potential items, establish priorities and timescales. I would welcome any other ideas/feedback on 
this. 

	 	 	 	 	 	 	 	 


Newsletter Report 


The FOCS newsletter continues to be delivered on a monthly basis, and is now usually being delivered on 
the first of each month or as close to as possible. This means that there is a natural cut-off point for 
inclusion of items from OCSs in the newsletter. 


There are around 160 subscribers; with an open rate of around 60-70%. This is actually very good in 
comparison to commercial engagement, but doesn’t necessarily reflect how many people receive the 
email through being forwarded. Depending on whether the EC feel this is an internal-only newsletter, I 
personally think it would be good to encourage more people to sign up to receive the newsletter, and 
hopefully from there be encouraged to join their local OCS or otherwise get involved. There is already a 
signup form on the website, but it might also be possible to add a signup form on the FOCS Facebook 
page.


The CAS FYOC newsletters, which I was also sending out on a monthly basis and were popular, are now 
no longer being compiled in the same way and are available on the CAS website. This link is available 
within the newsletter. 


To reiterate, the hope is that the FOCS newsletter helps individuals and OCSs stay updated and feel more 
in touch with each other through keeping up with each others’ activities and initiatives as well as those of 
the Federation. Any input on doing this better/differently would be most welcome. 


With thanks and hoping that the above is clear, any queries please let me know.


With best wishes / oll an gwella, 


Kate Neale

Newsletter and Website Editor, Federation of Old Cornwall Societies


