Keffrysyans a Gowethasow Kernow Goth

Kovnotansyow dhe’n Guntelles Oligemmyn Bledhynnyek

Minutes of the Annual General Meeting

Federation of Old Cornwall Societies

Held: 1030hrs Saturday 5" October 2024 Lys Kernow, Truro

Action
AGM24.10.01 | The President, Nev Meek (NM), welcomed everyone to the AGM. He
added his congratulations to those from Stephanie Thomas from
Bodmin for all the Banner Bearers who attended the Gorsedh at
Callington and the prayer book Rebellion service at Bodmin.
Reports for the AGM had been circulated by email in advance.
AGM24.10.02 | Members were asked to sign the attendance book.
Eighteen Societies were represented.
AGM24.10.03 | Apologies
Apologies were received from: Stephane Thomas (Bodmin), David &
Margaret Bartlett and Helen Rawe (Wadebridge), Kathy Wallis &
Maureen Pierce (Callington), Karin Easton (Perranzabuloe), Rob
Evans (Pentewan), Daphne Hicks [Padstow], Paul Leggo & Julie
Towers (St Just), Brian Oldham (Liskeard), Jackie & Leadville
Parsons (Torpoint).
AGM24.10.04 | Minutes of the SGM held on the 23rd March 2024 at Lys Kernow,
Truro.
The minutes had been previously circulated by email.
It was noted that in section SGM24.03.04, the wrong date had been
recorded for the previous AGM — this was amended to “7" October
2023
The minutes were accepted unanimously and signed as a true
record.
Minutes of the AGM held on 7t" October 2023 at Lys Kernow
The minutes had been previously circulated by email.
They were considered for a second time, having been agreed at the
previous SGM.
The minutes were accepted unanimously and signed as a true
record.
AGM24.10.05 | Matters Arising
None — all matters covered by current Agenda
AGM24.10.06 | President's Annual Report

The President’s report had been previously circulated by email.
NM reported on his second year as President and spoke about five
areas of Federation work, he had focused on: -

e Strategic Relationships




Reputational Enhancement
FOCS Personnel/Recruitment
“Meeting the Troops”
Finances
Governance
Amongst these NM highlighted: -
e Level of FOCS vacancies was now severely impacting
capability
e He had now visited all OCSs, many on multiple occasions.
e Success of Business Plan
e Need for premises, for storage and other purposes.

NM thanked all those who work so hard for Old Cornwall and the
Federation.

ALL

RH

AGM24.10.07

Treasurer’s & Finance Subcommittee Report

The Treasurer’'s & Finance Subcommittee Report, and the verified
Financial Report for 2023/24 had been previously circulated by
email.

Ros Hayward (RH) reported that the updated Financial Report,
included an additional interest payment which had been identified
during verification.

The General Account had showed a profit of £4,224.70.
The publications Account showed a loss of just £214.42, despite the
full cost of the wrestling book falling within this financial year.

Thus, the overall profit for the year was £4,010.28

It was proposed that the Financial Report be accepted by Ivor Corkell
(IC) seconded by Stephen Bennetts (SB) (Madron). It was carried
unanimously.

RH thanked OCS for remitting their affiliation fees; most had now
been received.

RH reported that a meeting of the Finance Subcommittee had been
postponed due to illness and would be re-arranged.

Clarification was requested as to whether the affiliation fee for OCS
members would be raised again.

IC reminded the meeting that it had been previously decided to raise
the affiliation fees incrementally until £4 was reached.

NM stated that the issue would come before Spring General Meeting
for a final decision. Whilst the Federation had returned to profit, there
was likely to be a reduction in interest rates, and therefore earnings
on investments. The financial situation would be clearer by Spring
2025.

RH




It was suggested that the meeting in the Spring would be too late for
some OCS with different financial years, like Madron OCS.

NM stated that the FOCS Executive would consider the issue, and
hopefully give an indication of what they would recommend.

SB stated that a decision in the Spring would not cause difficulty for
Madron.

In response to a query, RH clarified that interest payments on
investments were taken as income.

NM discussed that finding a storage solution was a priority. Rental of
property would cost more than £1k per annum. A solution was
needed where the cost would not fall on OCSs.

AGM24.10.08 | Secretary’s Report
The Secretary’s report had been previously circulated by email.
Kathy Wallis (KW) was unable to attend due to a health issue.
She thanked all those who attended the Gorsedh at Callington. KW
said it had been a busy year and she thanked societies for
responding promptly to the numerous outside inquiries. She said that
his year there has been an increase in the use of ZOOM for
meetings.
Val Thomas (St lves) reported that KW invariably answered any
queries by return. KW was thanked for her good work.
AGM24.10.09 | Publications Subcommittee Report

The Publication Officer’s report had been previously circulated by
email.

It was reported that the book, Cornish Wrestling: a history had not
only won its class at Holyer an Gof, but had also won the Federation
Cup.

Terry Knight (TK) reported that there had been a problem with
“Cornish Angels (the art of slate and stone memorials),” however,
Priscilla Oates (PO) had identified potential assistance at Cury.

TK reported that a book on Methodist chapels may need extensive
work to bring to press.

TK reported that the Roseland Carol book would be launched at the
Federation carol service on 4" December.

TK reported that the Autumn Journal had just been received from the
printers, and invited OCS to collect theirs, for their members. TK




pointed out that in Spring 2025 it would be the centenary of the first

publication of the Journal. To mark the occasion, he invited all OCS | ALL

to provide an update on their OCS which could be included in the

Centenary edition.

TK reported that RH had taken over book sales, effectively halving

the responsibility of the Publications Officer.

TK stood down as Publications Officer. He was thanked for all the

great work he had done over many years.

Issue: Publications Officer position vacant. ALL
AGM24.10.10 | Events Subcommittee Report

The Events Officer’s report had been previously circulated by email.

NM reviewed the events over the previous 12 months, including

Heritage Expo (Sept 2023), Winter Festival (Oct 2023), Carol Service

(Dec 2023), Recorders Day (March 2024), Heritage Days (x2),

Festival of Walks (June 2024), Gorsedh (Sept 2024). Everyone

involved was thanked for their efforts.

Future events were reviewed including Heritage Day (Nov 2024,

Wassail Workshops (Nov 2024 ), Roseland Carols @ Cathedral (Dec

2024), Festival of Walks (June 2025) etc.

PO reported that the Recorders’ Day would be held on 15" March at

Kresen Kernow. All OCSs were requested to delegate a Recorder to | ALL

attend.

NM requested OCSs to consider if they could host any events in

future — Festival, Heritage Day etc. ALL

Issue: Events Officer position vacant ALL
AGM24.02.11 | Heritage & Culture Subcommittee Report

The Heritage & Culture Officer’s report had been previously
circulated by email.

It was discussed that Chris Trevena was doing a great job as Dialect
Recorder. Material was being recorded and included within projects
such as “Cornish Voices.” It was discussed how the material from the
Heritage Days was feeding in to our dialect projects.

Merv Davey (MD) launched the booklet “Wassel Kernow” at the
AGM. He and KW had jointly authored the work. This a “how to”
guide designed to enable OCSs to carry out their own wassails, and
builds on an article published in the Kernow Goth Journal in Autumn
2023.




MD stated that he and KW intend to run workshops which would
equip OCSs with the practical knowledge to hold their own wassails

in January 2025. All OCSs are invited to delegate a member to attend | ALL
the workshops.
NM stated that this was part of a strategic push by the Old Cornwall
movement to do more of the traditional customs such as Mid-
summer Bonfires, Crying the Neck, Well Processions, Wassails etc.
Not only do these preserve our traditional Cornish customs, but they
often bring in wider and younger audiences for OCSs. The
Federation want to do more to “bundle” these events together, and
publicise the great work OCSs do.
NM issued a “President’s Challenge” to all OCSs to conduct a | ALL
wassail in January 2025.
ALL
Issue: Heritage & Culture Officer position is vacant.
AGM24.10.12 | Communications / Publicity Subcommittee Report
The Communications / Publicity Officer’s report had been previously
circulated by email.
The communications work conducted by the Federation was
discussed.
It was suggested that forwarding the Federation Newsletter on to all
OCS members with an update of OCS activity was a useful way of
keeping members informed.
Issue: Communications / Publicity Officer’s Officer position is vacant. | ALL
AGM24.10.13 | Future Subcommittee Report
The Future Subcommittee had not met recently.
Issue: No Deputy President to chair. ALL
AGM24.10.14 | Election of Officers and Executive Committee

President Nev Meek. (3- year post)
Deputy President Vacant (3- year post)
Hon Secretary Kathy Wallis

Immediate Past President Vacant

Hon Treasurer Ros Hayward

Hon Events Officer Vacant

Hon Publications Officer Vacant

Hon Publicity Officer Vacant

Hon Heritage and Culture Officer Vacant
Executive Committee w/o Portfolio: Bert Biscoe, Katrina Griffiths,
Vanessa Moyle, Priscilla Oates, and Colin Roberts.




No nominations had been received for the Federation Executive.
The existing officers and members were elected en bloc.

NM reminded the meeting that he was entering his third and last
year as President. Thus, everyone should give some thought as to
who could fulfil the role of Deputy President so that there could be
an effective hand-over period.

Issue: Number of vacancies.

ALL

ALL

AGM24.10.15

The Calendar

2024

09/11/2025: Heritage Day @ Crantock
23/11/2024: Wassail Workshop @ Liskeard'
30/11/2024: Wassail Workshop @ Blackwater
04/12/2024: Roseland Carols @ Truro Cathedral
07/12/2024: FOCS Executive Meeting

2025

January 2025: O.C. Wassail Events
01/02/2025: FOCS Executive Meeting

March 2025: FOCS Spring General Meeting
15/03/2025: FOCS Recorders’ Day
07/06/2025: FOCS Executive Meeting
14/06/2025: FOCS Walk Festival

06/09/2025: Gorsedh Kernow

13/09/2025: FOCS Executive Meeting
11/10/2025: FOCS AGM (TBC)

AGM24.10.16

Any other business

NM stated that he was entering his third and final year as President.

He asked all OCS to give some thought about filling the Deputy

President position, as a substantial period of shadowing would be
required to ensure a smooth transition.

All OCSs were cordially invited to attend the Federation Carol
Service, featuring Carols of the Roseland, 7pm Wednesday 4%
December, at Truro Cathedral.

ALL

ALL

AGM24.10.17

Date of next General Meeting xx Feb/March 2025 @ TBC

The meeting was then closed.

Minutes prepared by Signed by

AGL

Nev Meek, President
xx Spring 2025

1 Workshop dates confirmed post meeting.




