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Kowethas Kernow Goth (Name in Cornish)
Motto: Kuntelowgh an brewyon ma na vo travyth kellys – Gather up the fragments so that nothing is lost.

1. Name
The name of the organisation shall be:
(Name) Old Cornwall Society
Kowethas Kernow Goth (Name in Cornish)
As required by the Federation of Old Cornwall Societies (FOCS), the name shall include the words Old Cornwall Society and/or Kowethas Kernow Goth.

2. Federation of Old Cornwall Societies
The Society shall be a member of the Federation of Old Cornwall Societies[footnoteRef:1] to ensure communication and best practice across Cornwall. A membership fee will be paid to the Federation based on the number of members. [1:  Registered Charity No. 247283] 

The Society will work closely with the Federation, in particular it will use its best endeavours to send delegates to the General Meetings of the Federation, identify volunteers for the Federation, assist with Federation events, participate actively in joint enterprises and projects, and supply banner bearers for parades and other ceremonial occasions.

3. Aims
The aims of the Society are to research, record, and promote all aspects of Cornish history, heritage, and culture, including but not limited to:
· the advancement of the arts, culture, and heritage of Cornwall, including Kernewek, Cornish dance, dialect, history, archaeology, literature, music, mythology, and natural science.
· the advancement of education by promoting and increasing knowledge and understanding of Cornish history, heritage, and culture.
· the advancement of citizenship and community development.
· the advancement of amateur Cornish sport (e.g., hurling, Cornish wrestling);
· the promotion of harmony, equality, and diversity.
· the preservation and sharing of local traditions, folklore, place‑names, dialect, and cultural memory.
· the protection and recording of the natural beauty and culture of Cornwall.

4. Membership
Membership is open to all individuals (and, where appropriate, organisations) who support the aims of the Society.
· The Secretary or Membership Secretary shall maintain an up‑to‑date list of members in accordance with data protection legislation.
· Guests are welcome and encouraged to become members.
4a. Honorary Membership
The Society in General Meeting, or the Executive Committee, may elect Honorary Members for life or for a specified period.

5. Subscriptions
· The first subscription is payable with the membership application.
· Subsequent subscriptions fall due on 1 September each year (or another date set by the Society).
· Subscriptions may be varied by a vote at the AGM and take effect immediately.
· Non‑payment by the end of the specified month will result in membership lapsing.

6. Resignation
Members may resign by notifying the Membership Secretary in writing or in person. The resignation will be acknowledged and reported to the Executive Committee.




7. Expulsion of Members
Any member whose conduct is detrimental to the Society may be referred to the Executive Committee. The member has the right to address the Committee before a decision is made. The Committee may expel the member if appropriate.

8. Officers
The Society shall elect the following officers at the AGM:
· Chair (or President)
· Vice Chair (or Vice President)
· Secretary
· Treasurer
· Recorder (a traditional role responsible for maintaining the cultural and historical record of the Society)
Additional officers may be appointed as required. Officers must be paid‑up members.
Sub‑committees may be formed for specific projects, and each must include at least one Executive Committee member.

9. Executive Committee
The general management and funds of the Society shall be vested in the Executive Committee, consisting of:
· the elected Officers, and
· up to eight additional members elected at the AGM.
The Committee should ideally represent approximately 10% of the membership.
The Committee may co‑opt members for advice or continuity.

10. Nominations
Nominations for Officers and Committee members must be submitted to the Secretary at least 10 days before the AGM. If insufficient nominations are received, nominations may be taken from the floor.

11. Tenure of Office
· Officers and Committee members normally serve for three years, renewable with the agreement of the membership.
· No Officer may hold more than two posts.
· Retiring Officers may be co‑opted for continuity.

12. Executive Committee Meetings
· The Committee shall meet at least four times per year.
· Five members constitute a quorum.
· Any two Committee members may request a special meeting.

13. Annual General Meeting (AGM)
· The AGM shall be held annually, with at least 14 days’ notice to all members.
· Twelve members constitute a quorum (or a number appropriate to the size of the Society).
· Officers shall present the annual report and accounts.
· Minutes must be kept.

14. Special / Extraordinary General Meetings
A Special General Meeting may be called by:
· the Executive Committee, or
· a written request from at least twelve voting members (or a proportionate number for smaller Societies).
At least 10 days’ notice must be given, including the reason for the meeting.

15. Finance and Accounts
· The Treasurer shall keep proper accounts and prepare an annual balance sheet.
· Accounts shall be reviewed by a suitable person prior to the AGM.
· The Society shall maintain a bank account with at least two authorised signatories.

16. Insurance
Members and guests attend meetings at their own risk. The Society will be a member of the Federation’s insurance scheme to ensure adequate Third-Party Liability cover for all activities.

17. Assets, Records, and Intellectual Property
The Society’s assets include financial resources, publications, donated books, artefacts, recordings, and records.
· A record of deposited or loaned items shall be kept by the Secretary or Archivist.
· Items may only be copied with the permission of the Executive Committee.
On dissolution, all minute books, and records, shall be deposited at Kresen Kernow.
Banners, recorder’s files, archives, and collections may be vested in the Federation.

18. Use of the Society’s Name and Equipment
No member may use the Society’s name or equipment without prior approval of the Chair or Vice Chair.

19. Amendments to the Constitution
Amendments may be made at the AGM or a Special General Meeting.
· Members must receive at least 14 days’ notice of proposed changes.
· A two‑thirds majority is required.
· No amendment may be made that would cause the Society to cease to be charitable in law.

20. Dissolution
If at some point the viability of the Society comes into question, the Federation must be informed and consulted at an early stage to explore potential solutions.
The Society may be dissolved only by resolution at a Special General Meeting or AGM.
· Remaining assets shall first be offered to the Federation of Old Cornwall Societies.
· Any remaining funds shall be given to a charity with similar purposes.
· All records shall be deposited at Kresen Kernow.

21. Adoption of the Constitution
This constitution was adopted on (Date) …………………
by the undersigned founding members:
Signed:
Print name and address:
(Repeat as needed)
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